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The Aim of this Newsletter 
As a Local Governing Body (LGB) we want to keep parents 
informed about our work including how we get involved 
with staff and pupils; what we learn about all the good 
work at the school and how we work with Mrs Laker and 
the staff, and also the team at the Good Shepherd MAT to 
help make further improvements. 

This newsletter follows the LGB meeting on 23 November. 

Our Role as Local Governing Body Members 
Braithwaite School is a part of the Good Shepherd Multi 
Academy Trust (MAT) so the Local Governing Body works 
with the Directors and Members of the MAT 
http://www.thegoodshepherdmat.co.uk/ 

At Braithwaite, the LGB has two main sub-committees as 
well as the full meeting (Finance, Buildings and Grounds 
FBG & Pupil Progress, Curriculum and Communications 
PPC&C). A full list of LGB members can be found on the 
school web site. The pupils have been working with Mrs 
Cowper on profiles for the web site. We’ve included some 
at the end of this newsletter. 

PPC&C – this term 
PPC&C keeps a range of policies under review and focuses 
on monitoring the performance of the school in relation to 
the curriculum and pupil progress. Each term all members 
share in this monitoring, looking at the key priorities in the 
action plans. This term we have monitored: 

x whole school developments and priorities in 
phonics and spelling 

x pupils' reasoning skills through BLP in the context 
of Maths 

x the effectiveness of the provision for EYFS 
particularly the planning of outdoor provision 

x pupils' engagement with prayer 
x ensuring safeguarding and security arrangements 

are robust. 

We are always looking for ways to improve governor 
monitoring and this term we have worked in pairs to share 
expertise. 

All reports are presented to the whole LGB and, 
importantly, any necessary action is discussed. 

FBG – this term 
Key updates from FBG include completion of the Early 
Years outdoor learning area. Staff were pleased that 
parents, prospective parents and people from the village 
came along to look at the new facilities during the open 
afternoon.  

 
Thanks to Claire Grant and the pupils for the brilliant work 

on the fish 

We also had an update on the 3-year budget forecast from 
Mrs Laker following work with the MAT. The good news is 
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that the update confirms the sustainability of staffing 
levels with current pupil numbers. Although tough, the 
changes to staffing made earlier in the year put us in a good 
position for the future. 

As a Local Governing Body, we want to reassure parents 
about the viability of the school and ask for your support 
to work with us and the staff to help develop the school for 
the future. We hope that a successful Ofsted later in 
2017/18 will confirm the progress being made helping the 
school attract and retain pupils. 

Perspective from the Good Shepherd MAT 
“As School Effectiveness Consultants for the Good 
Shepherd Multi-Academy Trust (GSMAT), our role is to visit 
Braithwaite to contribute to whole school-improvement 
and provide challenge and support for the school staff and 
members of the local governing body (LGB). Braithwaite 
receives three School Support visits each year (one per 
term) where we follow a previously-agreed agenda to look 
at all aspects of school development. Priorities are 
identified for the school’s further improvement and the 
school receives a written report. This is followed by 
another meeting each term called a School Improvement 
Meeting (SIM) where we meet with Mrs Laker and 
members of the LGB (and sometimes other school staff) to 
discuss the school’s progress towards previously agreed 
targets.   

We have seen many examples of improvements at 
Braithwaite since the school joined the GSMAT.  As parents 
you will have experienced many of these improvements 
too.  The transformation of the outdoor area for the Early 
Years Foundation Stage children has been wonderful to see 
– and we know you were invited into school recently to see 
this for yourselves; and the building of the new fencing at 
the front of the school has ensured that the children are 
even safer in school. 

We really enjoy our visits 
to Braithwaite and seeing 
the school developing and 
improving.” 

Christopher Ashcroft and 
Christine Boucetla, School 
Effectiveness Consultants 
for the Good Shepherd 
Multi-Academy Trust 

 

 

 

What’s Been Happening 
There is so much happening as the following extracts from 
the Head’s Report show. We’re particularly pleased with 
the successful running of before and after school clubs 
because of the flexibility these provide for parents. 

Sporting events: 

x Cross country – Y2 to Y6 pupils took part in a 
Keswick primary schools event at Fitz Park (27th 
Sept). 

x Swimming – Y5/6 pupils have been having 
swimming lessons this term at the HPB pool. 

x Cricket – Y1-4 pupils had cricket sessions before 
half term with Chris Hodgson and Chris is now 
running an after school cricket club for pupils in 
Year 1 – 6. 

x Hi 5 netball – Y5 and 6 pupils took part in a 
tournament at St Herbert’s School recently and 
were placed joint 2nd (out of 6 teams). 

x Catbells and Skiddaw classes are both having one 
hour per week of Sports Coaching with Guy 
Thompson (on Wednesday afternoons). 

Visits out of school: 

x Y5/6 visits to Winters Park care home as part of a 
Prism arts project with Eycott Hill – in small 
groups over October, as well as textile workshop 
in school 

x Catbells Class trip to Honister Slate Mine and 
Castlerigg Stone Circle – linked to rocks and soils 
topic  

x Whole school walk up Latrigg for Children in 
Need – Monday 6th November 

x Barrow class visit to Tesco in Whitehaven – 
Thursday 16th November 

Other activities 

x Felting workshop – Skiddaw class had a felting 
workshop on 20th October paid for from funds 
raised at the Hoodwinked production. 

x Author visit – Skiddaw class had a visit from an 
author who has written a book about the 
Keswick and Borrowdale area. 

x Music workshops – Steph McLean who is running 
Choir this term is also booked to do a one hour 
music workshop with each class this term, 
funded by the Hoodwinked ticket sales. Barrow 
and Catbells have had their workshops so far 
which they very much enjoyed – Skiddaw are 
next. Some of this will form part of our Christmas 
Carol Service. 

x Nativity art – Barrow & Skiddaw classes worked 
together on a nativity display which will go in 
Booth’s in Keswick at the end of the month. Rob 
Grange took some lovely photos of the pupils 
doing this and some of these will appear in the 
Booth’s display too. 

x Fish art – Claire Grant worked with reception to 
Y2 pupils looking at aboriginal patterns and then 
using these to paint plywood fish to brighten up 
our Early years outdoor area. 
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Clubs – last half term: Netball, Choir, Sewing, Board 
Games, Film Friday. This half term: Choir, Lego, Fitness, 
Cricket, Stay & Play, Film Friday. 

 
Barrow class (Nursery, Reception and Year 1) went to Tesco 
in Whitehaven on 16 November for a 'Farm to Fork' 
Workshop and Tour. 

They went into the bakery to hear how the bread and rolls 
were made. They saw the machines and ovens and 
sampled a white loaf, freshly baked that morning, 
‘DELICIOUS!’  

Thank you, Tesco, for a very informative and enjoyable trip. 

School Action Plan 
The School Action Plan is a key mechanism used to manage 
improvements term by term. Further work to embed 
Building Learning Power is one area of emphasis and is 
being led by Mrs Roberts. Work includes liaising with other 
schools to share progress and learning. As the Local 
Governing Body a key item for us this year is to review our 
own effectiveness. We will be progressing that this term. 

 
A lot of data on pupil performance is collected and 
analysed to help ensure every pupil is making the best 
progress. The data analysed as part of preparations for 
Ofsted highlights writing as an area for continued action. 
Although with small numbers the statistical analysis of data 
has limited validity, Writing will be an area of focus in the 
action plan in Spring Term.  

The data also shows good progress in Reading and Maths. 

This year pupil attainment assessments are being updated 
half termly rather than termly. Targets have been set for 
Y2 and Y6 pupils for the end of Key Stage.  ‘Aspirational’ 
level targets have been set as these assume and encourage 
at least good if not outstanding progress. 

At parents evening just before half term staff shared with 
parents a brief summary report showing how their child 
was doing compared to nationally expected levels as well 
as effort, homework etc. Targets for English, maths and 
BLP (Building Learning Power) were also shared. 

We’re delighted to see Facebook being used as a further 
way to keep parents and the wider community informed 
and involved. We’re working with the MAT to confirm 
plans for a new web site and hope to see that in place early 
next year.  

Working Together 
We recently wrote to parents acknowledging some of the 
concerns that have been raised about the school and 
sharing our views of the many strengths of the school as 
well as confirming its financial viability.  

We’d like to thank everyone who gives their time and 
expertise to support the school, this really is invaluable. 
We’d also like to thank those who have taken the time to 
provide feedback and to come to our drop-in sessions. 
We’re keen to listen and take action. 

Braithwaite School is a vital part of our community. As the 
Local Governing Body we seek to support and encourage 
the staff and ensure the continued development and 
success of the school. We’d like to emphasise that we work 
on behalf of the wider community. All of us have a part to 
play.  

Contact: Colin Ashurst - Chair of Governors 

 Email:  chair@braithwaite.cumbria.sch.uk 

 

 

LGB Member Profiles 
Thanks to Mrs Cowper for these profiles. We’ll add them 
to the web site and collect profiles for the rest of the Local 
Governing Body members. 

Open Evening 
January date tbc at 7pm 

Updates on: the curriculum and teaching; 
progress of the school; and developments in 

education policy. 

A chance to talk with the Headteacher, staff, LGB 
members and a representative from the MAT. 

Watch out for the date and get it in your diary. 
More detail early in 2018. 
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Christine Lewis 
Christine has been a foundation 
member of the Local Governing Body 
for 5 years. She is a Church warden in 
Thornthwaite cum Braithwaite with 
Newlands Parish and an active 
member of the Church and so can 
help with the Christian Ethos of the 
school. 

Christine was head of the Chemistry department at 
Keswick School and is very familiar with schemes of work, 
planning, target setting and assessment. As a teacher 
herself, she is aware of the stresses of the job and hopes, 
as a member of the LGB, to be able to help.  She is science 
trained and can help monitor science, mathematics and 
the teaching of computing in school.  She also loves to help 
teach science lessons. 

Christine thinks that the best thing about being a member 
of the LGB is seeing the children change over the years and 
being a part of their development. The worst thing is 
having to read lots of long documents. Christine loves 
badminton and watching tennis at Wimbledon. Her 
favourite ice-cream is pistachio because she loves the 
colour and is ‘nuts about nuts’. She used to live in Zambia 
and was once charged by an elephant! 

 

Wendy Scott 
Wendy is a parent, grandparent, 
education consultant and the 
President of TACTYC (the 
association for professional 
development in early years); 
she has been a 
governor/member of the LGB at 
our school for twelve years and 
brings a wealth of experience to the role, having also been: 
a teacher; a headteacher; a lecturer in education; a Local 
Authority inspector in London; an Ofsted inspector and 
trainer; the first Chief Executive of the British Association 
for Early Childhood Education; and chair of the national 
Early Childhood Forum. Wendy worked in the Department 
for Children, Schools and Families when Sure Start was 
being set up, and also with the British Council in China and 
with UNICEF in the Maldives.   

For Wendy, the best thing about being a member of the 
LGB is seeing the children develop and learn, and hearing 
about their progress. This also enables Wendy to 
understand the way that policy affects schools, especially 
in rural areas; this informs the work she does nationally.  

In her spare time, Wendy enjoys swimming and walking 
the fells – albeit slowly! Wendy’s great uncle died in the 
First World War and his name is on the Fell and Rock Club 
memorial at the top of Great Gable. She would dearly love 
to reach the summit and take a picture of it before she is 
eighty. 

Wendy finds it difficult to choose a favourite ice-cream 
flavour but thinks that Thunder and Lightning would just 
beat blackcurrant. 

Graham Sumbler 
Graham has been a member of the LGB since March 2017. 
He is passionate about Braithwaite and its community and 
wants our children to learn together in the best 
environment possible. He feels that by being a member of 
the LGB he can influence how successful the school is, 
which is vital to the future of the village and those who live 
in it.  

Graham works in the head office of a bank, ensuring that 
complaints are dealt with effectively. He spends a lot of 
time in meetings: checking on progress; monitoring 
performance; and working with others to make decisions. 
He is used to dealing with financial information and 
analysing data which are useful skills for a member of the 
LGB to have. 

Graham believes that the best thing about being a member 
of the LGB is seeing the positive impact your decisions have 
on the children. The hardest thing is making difficult 
decisions about where to spend the school budget. 

In his spare time, Graham trains for and competes in 
Triathlon events. It’s a sport which combines some of his 
favourite activities, particularly cycling and running. It is 
also a very welcoming and friendly sport, where no one 
seems to take themselves too seriously. 

Thunder & Lightning is Graham’s ice-cream flavour of 
choice because he loves the luxurious double cream 
mixture with the crunch of toffee and hint of chocolate. 

Graham is a fantastic example of the importance of 
resilience because it took him seven attempts to pass his 
driving test! 

Pam Kemp 
Pam Kemp has been a member of the LGB since September 
2016. She wanted to make good use of her time after 
retiring from her job as a primary school teacher. Pam’s 
experience as a teacher allows her to empathise with staff 
in all the demands and pressures they face. She often 
brings home-baked treats to the staff room to help the 
teachers remain energetic. 

Pam contributes to the community of Braithwaite in many 
ways, so being an LGB member has also allowed her to get 
involved in the life of our school. She has particularly 
enjoyed getting to know people. The worst thing about 
being an LGB member is not having a magic wand to solve 
problems. 

Pam keeps fit by fell walking every day. This is just as well 
because she absolutely loves chocolate and mint chocolate 
chip ice cream.  

Pam does not like buttons! 


